THE UNITED METHODIST CHURCH  - MISSISSIPPI CONFERENCE - ______________DISTRICT
CHARGE CONFERENCE AGENDA AND MINUTES - 2008
Charge____________________________________   Location of Charge Conference____________________________

Date                                       

Time:____________       Presiding Officer_______________________________

Pastor                                                                                                            Secretary______________________________

(Agenda should be flexible as to order, lending itself to setting – within a service of worship in a Local Church, on the Cluster level, etc., and is at the discretion of the Presiding Officer and the Local Charge Pastor.)

1)
Welcome – Charge Pastor
2)
Devotional –  led by the Presiding Officer or other designated person.

3)
“Where We Are In Our Local Church Ministry” (also known as “State of the Church”)
(Presented by the Pastor, Lay Leader(s), and others as deemed appropriate, including possible use of multi-media.  See outline guide with suggestions of areas of ministry to be presented.  Can include the results of A-2 and A-29 implementation, or other studies (assessments) regarding ministry in the local church.)

4) 
Election of 2008 Leadership (officers) of the Local Church(es)  

5)
Adoption of Compensation for Appointed Clergy of the Charge 

6)
Presentation of Candidates for Ordained Ministry to be recommended for first time by the Pastor (Staff) Parish Relations Committee.  Must already be registered candidates with assigned mentor. (Please read instructions on form).

Name:__________________________


Local Church___________________________


Name:__________________________


Local Church___________________________
7)
Vote on Continuing Candidates for Ordained Ministry who have been previously recommended.


Name:__________________________


Local Church___________________________


Name___________________________

Local Church___________________________
8)
Vote on Lay Speakers To Be Recommended For The First Time Form(s) completed and signed.

9)
Vote on Lay Speakers Previously Recommended Who Will Be Continued (Form completed and signed)

10)
Other Reports (These may be filed using forms provided without verbal report if desired, such as Committee on Finance, Annual Audit Report, Board of Trustees, United Methodist Women United Methodist Youth; United Methodist Men and Others 
11)
Other Business (Placed on the agenda at least ten days prior to the session of the Charge Conference.  Action should be recorded on the back of this sheet or presented as a signed attachment by the Secretary and Presiding Officer.)
12)
Adjournment with Prayer  by                 _____________                                                              .

13)
Signed by:                                                   ____   
______________________________  


     
  Presiding Officer


                               Recording Secretary 


_________________________________________________________________________

Recording Secretary’s Mailing Address  










Recording Secretary member of what local church? ________________________ 
